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TGIRT-EIJB Chapais-Chibougamau 
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Minutes of the  

TWELFTH MEETING 

Held on June 20, 2018 in the Council chambers of the Chapais Town Hall 
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TGIRT-EIJB CHAPAIS-CHIBOUGAMAU 

TWELFTH MEETING 

 
ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

1. Call to order, introductions The meeting begins at 4:40 PM. The participants 

introduce themselves. 

 

2. Reading and approval of the 

agenda 
The animator reads the agenda.  At the request of 

delegates, item 6 will be discussed at the beginning 

of the meeting, immediately 

On a motion by Mr. Fernand Potvin, 

duly seconded by Mr. Denis 

Chiasson, it is unanimously agreed to 

approve the agenda as amended. 

3. Reading, follow-up and 

approval of the minutes of the 

meeting held on May 2, 2018 

The animator gives the delegates a moment to 

review the minutes. 

On a motion by Mr. Steve Gamache, 

duly seconded by Mr. Fernand Potvin, 

it is unanimously agreed to approve 

the minutes as presented. 

4. Correspondence The animator invites the participants to reuse the 

letters sent by the Town of Chapais to the MFFP 

and the MERN.  He invites the participants to 

express their concerns and to submit their questions 

to Mrs. Patricia Hébert for the part regarding the 

MERN. She presents the context and the latest 

actions regarding the renewal of the agreements 

with the Lynx du Nord ATV club.  She mentions that 

the MERN is currently consulting and has not issued 

any such right at this time.  At the request of a 

delegate, she clarifies what is under the authority of 

the MFFP and what is under their responsibility. 

Some coordination work has already been made to 

distinguish what is the responsibility of each 

ministry.  In the case of trails under the responsibility 

of the MFFP, according to a delegate, it has 

renewed agreements that grant exclusive rights to 

the ATV club without consulting the region.  He 

mentions the reaction of the population and the 

inconveniences that this causes. The Town of 

Chapais called upon the federation of ATV clubs to 

obtain clarifications regarding the number of 

membership cards sold and established terms to 

exempt some users.  These initiatives were 

unsuccessful for the Town of Chapais and they 

asked the MFFP not to renew the agreements with 

the Lynx du Nord ATV club. For the Town of 

Chapais, the issue is to maintain a free access to 

On a motion by Mr. Denis Chiasson, 

duly seconded by Mr. Régis Simard, it 

is unanimously agreed to ask the 

MFFP to consult the TGIRT for 

anything regarding the multi-purpose 

roads. 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

the users, especially the vacationers. Among the 

trails that are the subject of requests for exclusive 

rights by the ATV club, some represent the sole 

accesses to resort lots. A delegate from the BGA 

group observes that some of the trails that are the 

subject of a request for exclusive rights are forest 

roads that are still used for the transportation of 

wood. The MFFP observer explains what the 

exclusive right means.  He mentions that only ATV 

users are subject to an exclusive right granted to an 

ATV club. 

In summary, the animator asks if the situation is 

clear enough for all and if the delegates wish to take 

a position on this issue.  Some delegates mention 

the role of the TGIRT on such an issue.  The TGIRT 

are considered by some as MFFP creatures.  We 

can understand that the MERN does not use them 

when it comes to consulting the population on the 

elements related to the management and usage of 

the territory. However, the animator encourages the 

Regional Director of the MERN to use them when 

necessary. For the MFFP, it is more difficult to 

understand that it did not consult the TGIRT on such 

a question. The MFFP planner states that the work 

of the TGIRT is only related to the forest 

management operations.  For the delegate, the 

multi-purpose trails should be part of the topics 

covered by the TGIRT.  There remains a 

disagreement between the MFFP planner and some 

delegates on this matter. 

A delegate asks that the TGIRT be consulted for 

everything related to the multi-purpose roads. 

The MFFP representatives state that the requests 

from the TGIRT must only be related to elements 

that are present on the territory of this panel.  This 

comment raises an issue that was mentioned 

several times before regarding the constitution of the 

territories of the TGIRTs.  For example, the Town of 

Chapais is located at the intersection of the 

territories of three TGIRTs. The animator explains 

the conditions for the delimitation of the territories of 

the TGIRTs from the beginning and mentions that 

there are other solutions besides a grouping of the 

TGIRTs that could meet the need. The Director 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

General of the EIJBRG also explains some 

conditions and discusses some possible solutions. 

The concern regarding the delimitation of the 

territories of the TGIRTs remains for some 

delegates.  A delegate who takes part in several 

panels mentions that he has trouble following and 

that the EIJBRG representatives can expect a 

certain demobilisation of the participants.  The 

EIJBRG Director says she understands the problem 

and mentions that the reduction of the number of 

TGIRTs would facilitate the work of the personnel. 

She mentions some potential solutions including a 

regional meeting in the near future. 

The animator mentions another correspondence. 

The meeting is adjourned at 6:10 PM. 

5. Issues grid The meeting resumes at 6:30 PM. 

The animator invites the members to review the 

updated issues grid and briefly mentions the 

updated elements. He mentions the items raised by 

the delegate of the outfitters group. The members 

clarify the elements related to the recreational 

tourism development issue and agree on two 

means, i.e. the establishment of harmonisation 

agreements and the establishment of forest-wildlife 

agreements for the Lac Hébert outfitter. The green 

boxes will be changed to white.  Higher in the grid, 

the animator asks the delegates if they are 

comfortable with the content of the yellow boxes.  A 

delegate from the BGA group mentions that there 

would be a change to be made regarding the means 

related to the need to raise awareness with the 

users.  

Regarding the issue of the visual landscape, it was 

agreed by the technical committee to leave a 30 m 

strip on each side of the North road.  A delegate 

from the BGA group mentions having completed an 

impact study on the forest potential and the 

proposed measure will affect an area of 120 

hectares.  The delegate adds that this measure will 

require some adjustments to minimise the impact on 

the harvest costs related to the harvest roads. 

Among other things, the delegate expresses an 

agreement with the proposed means as long as it is 

The animator will prepare the 

mapping of the VHR trails and submit 

it to the TGIRT for validation. 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

possible to lop and pile the wood along the road.  

The branches can be eliminated after the lopping.  

This measure can be the subject of a harmonisation 

agreement that is specific to the North road and be 

listed as one of the terms that are the subject of the 

second means. It would remain to validate the 

possibility of approving such measure with the 

ministère des Transports, namely the possibility of 

piling wood along the side of the North Road.  The 

MFFP observer will do the necessary verifications.  

The delegate from the VHR group asks if it is 

possible to improve harmonisation between the 

various users of the VHR trails regarding the access 

to the territory.  The animator mentions that his 

concern was raised by the VHR delegate at the last 

meeting.  As a first step, the animator will submit a 

first map of the VHR trails to the TGIRT for 

validation. The concern regarding the VHR trails is 

also related to the issue of development of 

recreational tourism and a safety issue. As a 

second step, it would be necessary to promote 

publicly the map of VHR trails. 

6. Summary of the three studies 

on fish in Opémisca Lake 
Mrs. Anne-Marie Bouchard, biologist at the 

Regional Branch of the MFFP, presents the 

summary of the 3 studies on fish in Opémisca Lake.  

She explains what is a diagnostic test, which was 

the purpose of the three studies.  She presents a 

summary of the users of Opémisca Lake and the 

elements that exercise a stress on the fish resource, 

including the yellow walleye. She explains the 

conditions supporting the experimental fishing 

operations and briefly discusses the approach 

followed.  She mentions the various species present 

in Opémisca Lake.  She presents a table of the 

results obtained as part of the studies and interprets 

some of the results.  One of the numbers is related 

to the relative abundance, which shows an increase 

of the yellow walleye from 1992 to 2003, followed by 

a slight decrease.  The average length of the fish 

shows a notable decrease between 1992 and 2017. 

The average weight also decreased more 

considerably than the average length. There is an 

index that considers the length and weight of the 

fish, which is the condition index.  We observed a 

On a motion by Mr. Régis Simard, 

duly seconded by Mr. Denis 

Chiasson, it is unanimously agreed to 

ask the MFFP to present the 

summary of the three studies on fish 

in Opémisca lake at a future meeting 

of the EIJBRG. 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

reduction of this index in the last 25 years. The 

biologist explains other indicators related to the 

relative frequency according to the length classes 

and age. She explains that these indicators may 

reveal and give an interpretation of some 

phenomena taking place. Regarding the length at 

maturity and the age at maturity, there is a reduction 

in both cases.  This could reveal a behaviour among 

the fish, who tend to reproduce at a younger age in 

reaction to pressure from fishing. The mortality rate 

increased greatly from 1992 to 2011, followed by a 

reduction.  The mortality due to fishing explains a 

large part of this variation.  The reduction of 

mortality from 2011 to 2017 could be explained by 

the imposition of more restrictive fishing regulations.  

A good cooperation with the organisers of the 

walleye festival allows us to receive data regarding 

the number of catches every year.  A graph 

illustrates the fishing effort and the number of 

catches. 

In general, we consider the current population 

concerning. Among other things, we note a 

reduction in the fishing quality during the walleye 

festival.  The professionals from the MFFP maintain 

their follow-up of the fish populations.  The next 

scientific fishing will be held in 2021.  Certain 

measures could be implemented to ensure a sound 

management of the fish populations, including the 

implementation of a community wildlife area. This is 

a very strong legal means available to municipal 

authorities.  The biologist already discussed this 

with decision-makers and managers.  A delegate 

asks why this has not been done yet. In response, 

the biologist mentions that this a multi-step process 

and that from the start, there needs a regional 

mobilisation effort. A delegate mentions that steps 

have already been taken on this issue but it is not 

moving fast.  A request was made to present the 

summary of the three studies to the EIJBRG.  The 

animator suggests to the delegates to recommend 

it.  Mr. Régis Simard recommends it, seconded by 

Denis Chiasson. A delegate asks if the spawning 

beds are also the subject of a follow-up.  According 

to the wildlife protection officers, the spawning beds 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

are in good condition. A delegate asks about 

Chibougamau Lake.  The biologist mentions that a 

follow-up is also being done for this lake but that 

another issue was observed there.  A delegate asks 

what would explain the lowest weight for a given 

length.  The biologist cannot answer this question 

but proposes several hypotheses related mostly to 

the forage fish. 

7. Presentation of the public 

consultation report from 

January and February 2018 

The MFFP planner informs the members that the 

consultation report is currently available. He takes 

advantages of this information item to consult the 

members on the possibility of removing the return to 

production work following the harvest work of the 

PAFIO.  The reforestation of the barrens, for 

example, would remain on the maps.  This 

amendment of the PAFIO is to lighten their content 

during the consultations. In general, we must ensure 

a regeneration of the felling areas and if the natural 

regeneration is not guaranteed, the population can 

expect work to be done on this issue and there 

should be no need to consult the population to start 

regeneration work following harvest.  The members 

of the TGIRT agree with this amendment that will 

have the effect of simplifying the PAFIO and the 

related consultations. 

A delegate takes advantage of this item to suggest 

improvements to the consultation process regarding 

the mapping of the planned work put on the web.  

He suggests to use initiatives implemented by other 

organisations, namely in Ontario.  He will forward a 

link to the animator that could be shared with all the 

delegates. 

 

8. Presentation of the public 

consultation map 
  

9. Consultation on the national 

wood production strategy 

project 

The MFFP planner informs the members of the 

TGIRT that the national wood production strategy is 

available online.  It is under consultation until August 

6.  The members of the TGIRT are invited to submit 

their comments, if any.  A delegate mentions that the 

MFFP implements strategies for various issues, 

including the caribou, but there is not always a 

linking between these various strategies. 

 

10. Information items and   
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delegate requests 

a. Schedule of operations The animator informs the members that the EIJBRG 

will abandon the schedule of operations.  The 

members who wish to remain informed can ask each 

BGA to be registered on their mailing list. 

 

11. Adjournment The meeting is adjourned at 7:00 PM. On a motion by Mr. Martin Blanchet, 

duly seconded by Mr. Denis Chiasson, 

it is unanimously agreed to adjourn 

the meeting. 
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ACRONYMS 
 

 

BGA: Beneficiary of a supply guarantee 

GIRT: Integrated Land and Resources Management 

EIJBRG: Eeyou Istchee James Bay Regional Government 

MERN: Ministère de l’Énergie et des Ressources naturelles 

MFFP: Ministère des Forêts, de la Faune et des Parcs 

PAFIO: Operational Plan for Integrated Forest Management 

VHR: Off-road vehicle 

ATV: All-terrain vehicle 


