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TGIRT-EIJB CHAPAIS-CHIBOUGAMAU 
FIFTEENTH MEETING 

 
1. Call to order, introductions 
 

The animator welcomes all participants.  He asks the participants to introduce themselves.  
 
 
2. Reading and approval of the agenda 
 

The animator reads the agenda.  An observer asks for the addition of an item under Miscellaneous: PADF projects.  A 
follow-up item on the technical committee of PFNL is also added to the agenda. 

 
On a motion by Mr. Steve Gamache, duly seconded by Mr. Daniel Forgues, it is unanimously 
agreed to approve the agenda with the requested additions. 

 
 
3. Reading, follow-up and approval of the minutes of the meeting held on January 29, 2019 
 

The animator recaps the minutes and pays a particular attention to the decisions and follow-up items. 
 

A delegate asks if there was a follow-up on the joint meeting of February 20, 2019, if agreements were reached between 
some vacationer groups and VHR clubs.  There have been discussions between the cottage owners of Cavan Lake and 
the Lynx du Nord club. During the discussions, it was agreed that the former railroad north of Cavan Lake would not be 
the subject of an exclusive right and that the ATV club would choose instead a different path.  There were also 
discussions with the Chapais snowmobile club.  Regarding the snowmobile trails, there have been no changes following 
the meeting on February 20.  As for the MFFP, there is no development at this time.  The animator mentions that some 
development is expected regarding Cavan Lake.  The Waswanipi TGIRT has a new representative of the VHR group, 
i.e. Mr. Yannick Claveau of the Fédération des clubs de motoneige du Québec. In fact, Mr. Claveau will do a presentation 
on the economic fallouts of snowmobiling at the Waswanipi TGIRT.  A delegate asks to also have this presentation at 
the Chapais-Chibougamau TGIRT. 

 
A correction is made to the attendance chart to indicate that Mr. Martin Blanchet was present. 

 
On a motion by Mrs. Justine Drolet, duly seconded by Mr. Martin Blanchet, it is unanimously 
agreed to approve the minutes with the requested change. 

 
4. Reading, follow-up and approval of the minutes of the joint meeting held on February 20, 2019 
 

Following the meeting on February 20, 2019 including the TGIRTs of Chapais-Chibougamau, Oujé-Bougoumou and 
Waswanipi, the proposed minutes were sent to the members present for validation.  Afterward, it was asked to the 
delegates present to proceed with their approval.  Since no delegate emailed to approve the minutes, the request is 
reiterated to the regular meetings of the affected TGIRTs. 

 
Mr. Martin Blanchet who was present at the joint meeting proposes the approval of the minutes.  
A request for seconding will be sent to the other two affected TGIRTs.  

 
5. Correspondence 

 
a) Email by Patricia Hébert, clarifications on the request for information 
b) Response by Pierre Ménard following a request from the TGIRT to be consulted on any VHR trail project with 

exclusive rights on the TGIRT territory 
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This correspondence was not sent to the members of the TGIRT since it was received after the notice of meeting.  The 
animator reviews it and explains its context.  In summary, Mr. Ménard maintains the orientation of the MFFP that that 
now states that each VHR club is responsible for ensuring it obtains the social acceptance conditions for an exclusive 
right request.  A delegate from the VHR group expresses his disagreement with such an approach stating that all the 
work of the clubs is done by volunteers.  The animator adds that the TGIRT can still play a role regarding the local 
consultation.  A delegate asks for clarifications to know if this approach from the MFFP is different in other regions.  The 
MFFP observer mentions that, to his knowledge, the MFFP approach is the same throughout the province but will make 
verifications internally. 

 
c) EIJBRG resolution regarding the composition of the TGIRTs 
 

The animator explains the decisions made within a resolution of the EIJBRG regarding the composition of the TGIRTs.  
One of these applies to all TGIRTs and states that a mayor or chief of a community can sit at a neighbouring TGIRT as 
a delegate and the mayor or chief of a community that is part of a neighbouring TGIRT can sit as this TGIRT as delegate 
on a joint agreement of the affected chiefs and/or mayors.  A delegate asks it this also applies to the alternates.  The 
animator confirms it and mentions that any delegate seat is accompanied by an alternate seat.  In fact, it would be 
appropriate to make some updates to the operational guidelines of the TGIRTs, and this clarification can be made then. 

 
6. Protection of the resort potential – Report on the technical committee 
 

The animator reminds that during the May 2018 meeting, the delegates asked for the creation of a technical committee 
on the protection of the resort potential.  They also established the composition of this committee and its three objectives.  
Afterward, a first meeting took place where a representative from each vacationers association was invited. This wider 
meeting allowed for a discovery of the main concerns of the vacationers.  Among other things, an issue was raised 
regarding the opening of some permanent roads by forestry companies.  The opening of such roads often brings the 
establishment of occupants without rights, with the related consequences. 

 
The second meeting was to establish a perimeter that must harmonise with the municipal orientations that follow urban 
planning.  Such harmonisation was requested namely by the Town of Chibougamau and the work of the technical 
committee was interrupted pending a meeting with representatives of the town.  However, lately, the people responsible 
for the PAFIT development asked if there were issues that had the potential to quickly evolve into VOICs in the 2018-
2023 PAFIT.  There would be a short window of opportunity to integrate such VOICs into the PAFIT currently under 
consultation, on the condition that these VOICs can be approved by the TGIRT during the June 2019 meetings. In 
addition, a perimeter had already been submitted to the TGIRT by the vacationers’ delegate. As for Barrette-Chapais 
and Chantiers Chibougamau, they had already established areas where they apply certain terms to preserve the 
different values, including the resort potential.  These areas are the subject of forest with a high conservation value 
(FHVC). We are observing that there is already a beginning of a consensus regarding a certain perimeter.  The animator 
displays a map on the screen where we can see the perimeter proposed by the vacationers’ delegate and the FHVC 
implemented by the two BGAs.  The vacationers’ delegate has already mentioned that the perimeter he proposed had 
already received the approval of the town councils of Chapais and Chibougamau, which surprised somewhat the Mayor 
of Chibougamau. She adds that the Town has some concerns regarding the urban plan and the development of some 
usages in the municipal territory.  A delegate mentions that the perimeter proposed initially by the delegate of the 
vacationers group was not only related to the protection of the resort potential but also of other values, including the 
quality of water and the protection of the environment. He reminds the impact of certain logging methods of the past, 
namely near Opémisca Lake and in other areas.  The Mayor reiterates her concern regarding the urban spread that the 
resort development could bring and the related costs of services and infrastructures.  She mentions that she did not give 
her agreement to a perimeter related to the issue in question here and adds her desire to establish a link with the urban 
planning orientations as soon as possible.  A delegate from the BGA group adds that they do not wish to do resort 
development or other usages but to protect certain values such as the visual aspect.  One of the means they are willing 
to take is to limit the use of permanent roads and instead use winter roads for the harvest, in order to limit the arrival of 
occupants without rights who set up anywhere and destroy the environment.  If this is the objective, the Mayor of 
Chibougamau agrees.  The MFFP observer states the objective that was clarified as part of the work of the technical 
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committee, i.e. to preserve some values that could benefit various usages.  Therefore, we are no longer only speaking 
of a zone to protect the resort potential, but of an extended protection.  In this case, the Mayor of Chapais asks to add 
the freshwater catchment zone that is currently not entirely in the perimeter proposed initially.  The delegate from 
Barrette-Chapais adds that there is already a FHVC for this zone and that it can be added to the perimeter. 

 
In summary, the work completed at the last meeting of the technical committee helped establish that the issue is no 
longer only related to the protection of the resort potential but, in broader terms, to the protection of the territory.  This 
is why, at this stage, it is impossible to propose VOIC elements in relation to the preservation of the resort potential that 
could be included in the 2018-2023 PAFIT.  We will eventually have to resume the work in terms of a broader protection 
and do a breakdown of the proposed perimeter in order to specify the usages and values that apply. 

 
7. Access lane management plan (Sonia Légaré, MFFP) 
 
a) Values mapping  
b) Regional technical committee 
 

The values mapping will be discussed under this item.  Mrs. Sonia Légaré starts her presentation by mentioning that in 
April, the Minister announced his caribou strategy, which clarifies the work to be done by the MFFP professionals.  
Regarding the TGIRTs, a suggestion was made at the coordination committee, which is to complete a portion of the 
integration work through a regional technical committee. This committee would be made up of at least one delegate per 
TGIRT and representatives of the various groups of users that we find in the TGIRTs.  They are targeting a maximum 
of 10-12 participants in order to optimise the discussions and the completion of the mandate.  They are hoping to start 
the work in the fall of 2019, thus forming the committee toward the end of the summer.  The committee would greatly 
contribute to the caribou strategy and also cover other values, including the usage values such as hunting, fishing and 
others. She invites the delegates to consult the work sheet provided under this item and to mention their interest in being 
part of the technical committee by the end of the summer.  She adds that it is not necessary to have technical training 
in forestry since they wish to know the concerns of the various groups of users. 

 
The delegate from the tourism and forest recreation group expresses her interest in being part of the committee.  A 
delegate from the BGA group asks what proportion of roads will need to be closed.  Mrs. Légaré mentions that in the 
current network, they are aiming to maintain a maximum of 20% of roads in operation.  The others can close naturally 
or following a redevelopment.  A delegate asks if the mining potential will be considered, like the forest potential. Mrs. 
Légaré replies that yes and she adds that feedback will be maintained between the technical committee and the TGIRTs 
throughout the work in order to make sure to consider all the values and usages.  If a road must be closed, it is necessary 
to follow a procedure to this effect that includes a consultation of the affected TGIRT and a public consultation. Another 
delegate asks if the VHR trails are considered compared to the roads that are used as trails.  Mrs. Légaré replies that 
they have no intentions of closing any but that eventually the usage for these unused forest roads will need to be 
specified.  A delegate from the BGA group asks where the data comes from to indicate that only 20% of the forest roads 
are used. Mrs. Légaré replies that this information comes from the Fédération des pourvoiries. Nevertheless, the 
objective to close 70% to 80% of the current roads directly meets the need to re-establish the woodland caribou habitat.  
Another delegate issues a reservation regarding this objective by mentioning the heavy usage of the roads in some 
sections of the territory.  Mrs. Légaré states that the objective does not concern the entire region but the territory used 
by the woodland caribou. The animator explains the link between the regional technical committee and the completion 
of a values mapping. 

 
The people interested in being part of the regional technical committee are invited to express their interest to the 
animator by email before the end of the summer. 

 
The meeting is adjourned at 6:00 PM and resumes at 6:15 PM. 

 
8. Development of recreational tourism – Protecting the federated VHR trails when forest management operations 

are planned 
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a) Reword the means 
 

The animator touches on this topic by mention that the current means would be difficult to implement in the current 
form and that it is necessary to make it a bit more concrete. He mentions namely the FHVC along some trails.  The 
delegate from the VHR group mentions that these FHVC make a certain difference, namely when negotiating with 
the BGAs.  The delegate from the BGA group adds that with the FHVC along the VHR trails, the BGA only have 
to apply what is included in the RADF.  The delegate from the VHR group raises an issue regarding some trail 
portions that forestry operators will use to harvest wood.  They use some trail portions and convert them into main 
and permanent forest roads, without notifying the VHR club that uses them.  The MFFP observer adds that there 
is a consultation procedure that is included and which corresponds to the communication channel that the VHR 
clubs can use.  However, the MFFP planners need to know the entire recognised trail network.  The animator 
mentions the availability of an interactive map where the ATV and snowmobile federated trails are indicated.  The 
VHR clubs can also forward a map of the trails they maintain and use. In the case of multi-purpose roads used by 
the VHR clubs, there is a need for harmonisation between the forest stakeholders and the affected VHR clubs. For 
this reason, the people in charge of the VHR clubs receive schedules of operations from the BGA on a regular 
basis but this is time demanding to ensure a proper follow-up and for the participation in the public consultations.  
Even with a follow-up on the schedule of operations, those that follow an auction by the BMMB are missed.  The 
animator asks if the means could be to ensure that all BGAs and those who obtain an allocation following an 
auction by the BMMB know the existence of all the trails used by the VHR clubs. This is acceptable to the delegate 
of the VHR group. Can the MFFP intervene to ensure it is done?  The MFFP observer explains that all the federated 
trails are part of a layer of allocations that is integrated in the forest planning.  The VHR clubs must still participate 
in the public consultations to know if there is work planned near the trails so that it is possible to reach 
harmonisation agreements.  Once established, these harmonisation agreements will follow the response permits 
and will be known by the affected BGAs and the stakeholders who obtained an allocation following an auction by 
the BMMB.  The animator asks if a VHR trail that is part of the allocations layer can be considered as protected, 
even if a VHR club does not participate in a public consultation.  The MFFP observer makes a distinction between 
the federated trails (with rights and dues) and those where there are no rights or dues.  If the members agree, the 
animator proposes to come back with a wording of a means that states that all federated VHR trails are known 
from all forest stakeholders and respected during the forest management operations.  The MFFP observer 
reiterates the importance of participating in the public consultations.  The animator proposes to make it a second 
means. 
 

b) Verify if the FHVC of Barrette-Chapais can offer an adequate protection and FHVC similar can be planned 
with Chantiers Chibougamau 

 
 
9. Silviculture performance – Proposal to remove this issue from the grid 
 

The animator explains a problem experienced at several TGIRTs, where issues were raised by delegates and became 
“orphaned” following an extended absence from the delegates that raised them.  It is often the case of issues that are 
lightly developed, that become inactive permanently. It is namely the case with the issue of silviculture performance that 
was raised by the delegate of the “Energy” group who has not taken part in a meeting since at least February 2018.  
The animator suggests removing this issue from the grid for the time being. Afterward, nothing prevents the delegate 
from the energy group to bring it back when he returns to the meeting or any other delegate that would find this issue 
relevant. 

 
A delegate expresses his disagreement with such a suggestion.  He proposes instead to submit the question to the 
delegate of the Energy group and invite him to take part in the TGIRT.  Another delegate expresses instead her 
agreement with the animator’s proposal.  Another delegate proposes to bring back this item at a future meeting and, in 
the meantime, to invite the delegate to return to the TGIRT.  Another delegate mentions that the issue is not related to 
the participation of the delegate who raised the issue but for the other delegates.  Is there a concern or problem regarding 
this issue? 
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At the request of the delegates, the animator will contact the delegate of the Energy group to ask 
him to return to the TGIRT and explain the issue he raised or to mandate an alternate. Otherwise, 
the issue can be removed from the grid. 

 
10. Technical committee on strategic lakes (Justine Drolet, FaunENord) 
 

Mrs. Drolet, who is a delegate of the PRAU group, mentions that an issue raised a few years ago by the representative 
of the wildlife reserve managers regarding the quality of water and activities such as fishing.  This issue was recalled by 
a PRAU holder and a project was put forward to designate lakes deemed strategic for some recreational tourism 
activities.  The delegate explains the objectives the objectives and the process undertake as part of the analysis project 
launched.  She mentions the results obtained which show levels of disturbance well below the thresholds established 
as acceptable.  She mentions the work to come.  The project should conclude officially on June 30.  The Nibiischii 
Corporation will receive the analysis report and will verify if there is a follow-up to this project. 

 
 
11. Follow-up report on the comments of the PAFIO public consultation from January 28 to February 22, 2019 

(Gabriel Rheault — MFFP) 
 

The MFFP observer mentions that the information session as part of the latest PAFIO public consultation was held on 
January 30 in the Council chambers of the Chibougamau Town Hall.  Two participants were present.  The consultation 
took place from January 28 to February 22, 2019.  Two comments were issued regarding FMU 026-64 and one more 
was mad regarding FMU 26-66. The MFFP observer pays particular attention on the comments received and explains 
a request made for FMU 26-63, which was to not destroy a multi-purpose trail, i.e. a snowmobile trail near Opémisca 
Lake.  The MFFP planned to maintain a 40-metre wooded strip on the side of the trail where the dominant winds come 
from in order to limit the accumulation of snow on the trail.  The MFFP observer explains the other comments received 
regarding the territory of the TGIRT and near this territory, in addition to the follow-up that will be done by the MFFP. 

 
 
12. Variance management grid (Gabriel Rheault – MFFP) 
 

The animator introduces this item by explaining the variance management grid and how it is related to the TGIRT.  This 
item is brought to the agenda following a request from Chantiers Chibougamau to introduce the possibility of using a 
removable structure on a permanent road, including the removal of the structure after the forest management work is 
completed without having to go through the entire road closure process including a TGIRT consultation and public 
consultation. The delegate from Chantiers Chibougamau explains the request, justifying that there could be an 
environmental benefit as much as an economical benefit.  The MFFP observer also brings clarifications and states that 
in the event that it would be added to the variance management grid, this would allow to avoid the TGIRT consultation 
and the public consultation but not the Cree consultation and, finally, the MFFP would reserve the right to accept or 
decline the removal of the removable structure, which would correspond to a road closure. 

 
Clarifications are made to the delegates’ request, namely if it only concerns future roads or all roads.  The MFFP 
observer replies that this only concerns roads to be built.  It is also added that, in the event that it would be listed in the 
variance management grid, this does not eliminate what is included in the law and the MFFP will make the final decision. 
This would shorten the timeframe before knowing if the removable structure can be removed or not, but it does not fully 
provide the benefit that the applicant would like to obtain.  A delegate expresses her disagreement with the idea that a 
road could be close without the TGIRT and the public being consulted with the excuse that it is the use of public funds.  
Another delegate expresses her desire to inform the users sufficiently in advance if a road closure was planned.  The 
discussions continue on the objective of such a requests and the metes and bounds. 

 
The animator asks the delegates to express their agreement or disagreement.  A delegate wishes to maintain the status 
quo so the TGIRT can be consulted.  Another delegate raises a problem regarding users that could use the roads without 
knowing that they would eventually be closed.  For the moment, the delegates state that they do not agree with the 
request from Chantiers Chibougamau.  However, the animator mentions that with the regional technical committee on 
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the management of access lanes, it will be possible to propose in advance that some roads be closed, thus improving 
the predictability regarding the management of certain roads and make the use of removable structures beneficial in 
some cases. 

 
13. Progression of the mixed stand strategy and the direction regarding wildlife habitats (Gabriel Rheault – MFFP) 
 

The MFFP observer informs the members of the TGIRT that the work regarding the establishment of a strategy on mixed 
stands and wildlife habitats is in progress.  A working committee including representatives of the CNG and the MFFP 
was implemented a year and a half ago. To this day, the committee has identified the species of interest and those 
concerned by the strategy on mixed stands, according to what is indicated in the Paix des Braves agreement. Regarding 
the mixed stand strategy, a proposal was recently made to the Cree representatives in Chibougamau.  The strategy is 
based on the maintenance of a certain proportion of mixed stands, at all times, on all trap lines’ territories.  There is still 
work to be done before presenting the proposal more broadly. Regarding the instructions on wildlife habitats, the work 
is continuing more specifically on riparian habitats and fish habitats.  Here, the objective is to provide managers with the 
tools to better harmonise the responses with the objectives related to the wildlife habitats.  Work was also done on the 
development of a management plan for the moose habitats.  The work is mainly done by the Cree and the MFFP but 
eventually the TGIRT will receive the file and may be consulted.  Regarding the instructions on wildlife habitats, the work 
was greatly related to the elements regarding a habitat quality index for certain species, including the moose. 

 
14. Miscellaneous 
 

a) PADF projects (Johanne Morasse, EIJBRG) 
 

The EIJBRG observer mentions the road repair projects that were approved and completed as part of the 2019-
2020 PADF.  On the TGIRT territory, there was a project request by the cottage owners association of Cavan Lake 
and a road repair project requested by the Nibiischii Corporation. 

 
b) Follow-up on the technical committee on PFNL 

 
The animator informs the delegates that a first meeting of the technical committee on the PFNL was held.  During 
this meeting, the members agreed to resume the work from where it was stopped in 2013, just before the 
dissolution of the first wave of TGIRTs.  This work was targeting essentially the matsutakes that grow in mature 
grey pine stands.  One of the needs is to locate areas that are appropriate for such a resource.  We also wish to 
know the areas that are appropriate for other resources such as Labrador tea. There were also discussions about 
the morel but it is difficult to identify areas appropriate for this mushroom.  Members also wish to establish a 
mapping of the PFNL of interest to better protect them during the forest management work but without promoting 
them publicly to avoid having this resource drained by developers who sometimes come from outside the region.  
Discussions were held on this concern in order to find solutions. For example, for the matsutake, when a grey pine 
stand is about to be harvested, the BGAs would be willing to delay the harvest somewhat in order to allow the 
analysts from FaunENord to qualify the potential on site. In preparation of this first meeting of the technical 
committee, the professionals from the MFFP illustrated on the eco-forestry maps the areas that, in theory, would 
be appropriate for the production of some PFNLs of interest.  This would correspond to about 500 hectares, 
including 35 hectares that would be potentially interesting for the matsutake.  As part of a project in progress, the 
representative from FaunENord plans to classify the potentially-interesting sites.  The Labrador tea was also the 
subject of discussions during this meeting of the technical committee.  The MFFP representatives took the 
opportunity to reveal the implementation of a framework for the harvest of Labrador tea through the issuance of 
permits for other purposes.  A delegate asks if it will be broadly available or prioritized to the region’s population.  
The MFFP observer replies that it will be accessible to all but it will be up to the applicants to target the areas 
where they wish to harvest and that should be part of the application. 

 
15. Adjournment  
 

The meeting is adjourned at 8:00 PM. The next meeting will be held on September 10, 2019 at 4:30 PM. 
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On a motion by Mr. Daniel Forgues, duly seconded by Mr. Martin Blanchet, it is unanimously 
agreed to adjourn the meeting. 
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ACRONYMS 
 

BGA:  Beneficiary of a supply guarantee 

BMMB: Wood marketing board 

COMEV: Evaluation committee responsible for examining the preliminary information provided by the 

promoter of a project located in the territory under the jurisdiction of the James Bay and Northern 
Quebec Agreement (JBNQA) and located south of the 55th parallel 

CRV:  Variable retention logging 

FHVC: Forest with a high conservation value 

CNG:  Cree Nation Government 

EIJBRG: Eeyou Istchee James Bay Regional Government 

MFFP:  Ministère des Forêts, de la Faune et des Parcs 

PADF: Sustainable Forest Management Program 

PAFIT:  Tactical Plan for integrated forest management 

PAFIO:  Operational Plan for integrated forest management 

PFNL: Non-wood forest products 

PRAN:  Annual programming 

PRAU: Harvest permit to supply a mill 

RADF: Sustainable forest management regulations 

SÉPAQ:  Société des établissements de plein air du Québec 

SOPFEU: Société de protection des forêts contre le feu 

TGIRT:  Integrated Land and Resources Management Panel 

VHR: Off-road vehicles 

VNR:  Non-harvested volumes 

VO: Value, objective 

VOIC:  Value, objective, indicator, target 

ATV: All-terrain vehicle 


