
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
APPROVED ON : DECEMBER 3RD, 2020 

 

TGIRT-EIJB Chapais-Chibougamau 
FMU 26-64 and 26-66 
Minutes of the 

SEVENTEENTH MEETING 

Held on December 3, 2019 in the Council chambers of the Chibougamau Town 
Hall 



 

 

2 

ATTENDING 
 
 
 

Delegates: 
 
Mr. Steve Gamache   - Town of Chapais 
Mr. Denis Chiasson   - Barrette Chapais 
Mr. Félix Plante    - Chantiers Chibougamau 
Mr. Alain Rhéaume   - BorEA 
Mr. Régis Simard    - Vacationers group 
Mr. Martin Perron (by telephone)  - SOQUEM 
Mr. Daniel Forgues   - Seniors group 
Mrs. Manon Cyr    - Town of Chibougamau 
Mrs. Justine Drolet   - FaunENord 
 
 

Observers: 
 
Mrs. Johanne Morasse (by telephone) - EIJBRG 
Mr. Martin Filion    - EIJBRG, animator 
Mr. Claude Frechette   - MFFP 
 

Guests: 
 
Mr. Pascal Perreault   - MFFP, planner 
Mr. Daniel Savard   - Vacationers group 
Mrs. Kim Régimbald-Bélanger  - PRAU group 
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TGIRT-EIJB CHAPAIS-CHIBOUGAMAU 
SEVENTEENTH MEETING 

 
 

1. Call to order, introductions  
 

The animator welcomes all participants and asks them to introduce themselves. 
 
2. Reading and approval of the agenda 
 

The animator reads the agenda. 
 

On a motion by Mr. Steve Gamache, duly seconded by Mr. Daniel Forgues, it is unanimously agreed to approve the 
agenda as proposed. 

 
3. Operational rules – Approval of the agenda 
 

The animator informs the members that, from now on, the observers and delegates can propose and second the approval of 
the minutes of a previous meeting, at the condition that they were present at that meeting.  The animator takes advantage of 
this item to inform the members that the operational rules will be updated after the Holidays.  This will be specified in the new 
operational rules.  

 
4. Reading, follow-up and approval of the minutes of the meeting held on September 10, 2019 
 

The animator reviews the minutes and pays a particular attention to the decisions and follow-up items.  During this meeting, it 
was asked to the MFFP to follow integrally all the terms agreed by the TGIRT and the FHVC established in the forestry 
certifications within the area that is the subject of a protection issue. The propose letter should be finalised and sent shortly.  
The representative of Chantiers Chibougamau wishes to remove the FHVCs of Chantiers Chibougamau from the request for 
the moment.  The terms indicated regarding these FHVCs will not change.  The representative of the vacationers group still 
wishes that the “4 lakes” agreement be followed.  The MFFP observer says he did not receive any instructions to this effect 
and instead received information internally that this agreement is no longer valid, which revives discussions on this 
agreement. The issue of the application of this agreement must be clarified for the benefit of everyone.  Initially, this 
agreement was negotiated directly with the forestry companies and they had agreed to follow it in their forestry planning.  
However, since 2013, it is the MFFP that performs the forest planning and this ministry never made the commitment to follow 
the agreement.  A delegate from the BGA group puts a damper on the compliance with the agreement to say that it is agreed 
to do a partial cut, on the condition that the lot is appropriate for such logging.  A delegate says he is surprised to learn that 
the MFFP does not plan to follow the agreement, considering the discussions on this issue over the last several years.  A 
delegate from the BGA group suggests that the TGIRT sends a formal request to the MFFP.  The delegate from the 
vacationers group recognises that there may be constraints regarding the harvest prescription but the objective pursued in this 
agreement is to protect the access to the lake. He also mentions a request to preserve a wooded strip of one kilometer along 
Route 113.  A delegate asks about the lakes that are not part of this agreement, namely Cavan Lake and Opémiska Lake.  
The animator mentions that FHVCs were established for these two lakes and the representative of Barrette Chapais confirms 
that these FHVCs are still in effect.  The TGIRT must now ask the MFFP to respect it.  As for the specific terms expected in 
the entire protection zone, there remains to agree on some final details before sending a request to the MFFP. The animator 
asks if we should hold a meeting of the technical committee to clarify the terms of the FHVCs and outside the FHVCs.  For 
Barrette Chapais, the details are settled and will not change.  For Chantiers Chibougamau, a quick response will be provided. 
 

The animator will prepare a chart detailing all of this and propose it to the members of the technical committee. 
Afterward, it can be brought to the TGIRT for approval at the next meeting. 

 
The animator gives a follow-up on the presentation by Mrs. Sonia Légaré and a regional technical committee on the 
development of an access road management plan, which was put on hold while waiting for the creation of the Regional 
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Operations Group (GOR) do discuss the strategy anticipated for the reestablishment of the woodland caribou habitat.  The 
delegates discuss the group that has not yet been implemented in the region since it was announced in March. Some 
delegates feel put aside.  The animator goes back to the regional technical committee on the development of an access road 
management plan.  While it was put on hold for the reasons already mentioned, the Matagami TGIRT still decided to 
reactivate it.  A delegate asks if we will be working for nothing.  The animator replies that the product of the work of the 
regional technical committee will eventually be recovered by the GOR. The delegates focus on the regional operational group 
and ask to call upon the Minister.  They want a GOR and the delegates provide the reasons that will be included in a letter to 
the Minister. 
 

The animator will quickly prepare a proposed letter to the Minister of the MFFP and will validate it by email to the 
delegates within a few days. 

 
After covering the follow-up elements and decisions, on a motion by Mrs. Justine Drolet, duly seconded by Mr. Denis 
Chiasson, it is unanimously agreed to approve the minutes as proposed. 

 
5. Correspondence  
 

There is no correspondence as part of this meeting. 
 
6. Follow-up on the issues 

 
The animator displays the issues grid on the screen and reminds that it is a dynamic and evolving document.  Eventually, the 
grouped and agreed issues could appear in the public section of the TGIRT.  A delegate adds that as soon as an issue is 
integrated in the PAFIT, it becomes public.  The delegate of the BGA group does not see the obligation that it becomes public 
through the EIJBRG website.  The animator mentions that there are issues that will no longer move in the grid but that will not 
necessarily go into the PAFIT.  The MFFP observer mentions that the PAFIT will be consulted in January and the population 
will be able to see what they include.  A delegate asks what happens when an issue becomes a VOIC.  A delegate from the 
BGA group provides clarifications on the integration process of the VOICs through the issues of the TGIRT. A delegate 
mentions that as soon as an issue is agreed to, it must be followed at the MFFP in one way or another.  According to the 
animator, all elements listed in the white boxes in the grid could already leave toward the MFFP.  The animator mentions that 
some issues will become VOICs but other issues never will.  We will nevertheless find a way to implement them.  The 
delegate from the vacationers group mentions the issue of protection as an example of an issue that must become a VOIC. 
The delegates compare other issues of the grid.  The MFFP observer mentions that the things that are already considered by 
the MFFP do not need to become a VOIC, namely the protection of the water quality.  However, this element given as an 
example is broken down into other elements that are considered in other manners, such as the protection of spawning beds.  
For this need, there is a map of sensitive sites, well known by the MFFP and the trappers but confidential.  This went through 
a harmonisation measure currently respected, after having been discussed namely through a technical committee of the 
TGIRT. The animator brings the attention of the members on the issue of access to the territory which is broken down into 
three needs.  This is an issue present in the grid of all TGIRTs and there is even a regional technical committee to discuss it.  
The animator brings his suggestion that grid elements could eventually be brought to the public section so the population can 
see what the TGIRT is working on.  

 
The meeting is adjourned for 20 minutes. 
 
The discussions resume on the notion of VOIC, with an example being the terms regarding the aesthetic quality of the landscape, 
that are applied in the territory of the Villebois and Valcanton TGIRT. 
 

a. Two new means proposed in the issues grid regarding the VHR trails 
 

In the absence of a delegate from the VHR group, this item is postponed to a future meeting. 
 

b. Proposed letter asking for the compliance to the Forests with a high conservation value (FHVC) 
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The animator submits a proposed letter to the delegates for their validation.  As requested earlier in the meeting, 
the FHVCs of FMU 026-64 will be temporarily removed from the request that will be sent to the Regional Director 
of the MFFP. The proposed letter must be validated by the Oujé-Bougoumou TGIRT during this week’s meeting. 
The letter can then be sent before the Holidays. 

 
7. Report on the forest with a high conservation value (FHVC)   
 

The representative of Chantiers Chibougamau discusses the audit as part of the FSC certification, of which the mandate is 
subjected to currently.  He says that the FHVC, in their current form, will be reworked in the near future.  The terms remain the 
same.  As part of this audit, it is necessary to review the HVC determination process.  The current FHVC remain relevant.  
FMU 026-61, 026-62 and 026 64 will remain certified with the FSC standard.  There are no major conflicts.  We must link the 
standard with the current internal operational rules.  There are some minor non-compliances.  A report will be tabled in 
January 2020. 

 
8. Modification of the 2018-2023 PAFIO 
 

The animator did not have the PAFIO maps.  The MFFP planner brought his maps in electronic format.  He displays them on 
screed.  They show, among other things, the divisions of the trap lines.  The maps include response areas that were already 
the subject of public consultations and some areas that will be the subject of public consultations starting in January.  A color 
code distinguishes the areas consulted and those not consulted by the public.  A delegate suggests reviewing the color codes, 
which was already asked.  The animator asks if it is possible to have the form files and, if possible, for the entire region.  The 
MFFP observer will do the verifications in house.  The planner reviews the maps of FMU 026-64 and 026-66.  The members 
asks for clarifications regarding the division of the harvest areas among the beneficiaries and the BMMB and in regards to the 
various types of variable retention logging. The PAFIO does not clarify the specific types of logging but this is specified later 
as part of the response prescriptions. The public consultations will begin in January and information evenings are scheduled 
at the end of January. 

 
9. Presentation of the comments follow-up report regarding the public consultation of the special plan 
 

The MFFP observer provides a brief follow-up, since the special recovery plan has yet to be signed by the Deputy Minister. 
The fire is located near Hébert Lake, partially in a protected area, partially in a fifteen-year old plantation and partially in the 
commercial forest showing restrictions.  Some questions are asked to know if we rebuild the roads, namely for the benefit of 
other users and if we redo the silviculture work.  An economic analysis was produced and the terms of the Paix-des-Braves 
were considered.  There remains some typos to be corrected before the signature of the Deputy Minister.  After, the special 
plan will be sent to the BMMB for the auction of wood. 

 
10. Mixed stand management strategy and directions on the wildlife habitats 
 

The MFFP observer distributes copies of an email that was sent to him by Mrs. Sophie Dallaire that mentions the progress of 
the work. 
 

11. Modified PAFIT table of contents 
 

The MFFP observer explains what is a PAFIT.  It is a 5-year plan that establishes a link with the legal aspects, among other 
things.  In addition, it includes a part regarding the agreements with the native communities. The forestry certificates, 
objectives of the SADF, the agreed VOICs and more are also included. The MFFP observer reviews and briefly explains each 
section of the table of contents.  He summarises the modifications made to the PAFIT table of contents.  This step is part of 
the consultation process which includes a consultation of the TGIRTs.  They are now at the step of launching the public 
consultations on the PAFIT starting on January 6, 2020.  One of the amendments made since the 2013-2018 PAFIT 
generation is a grouping of FMUs.  The members are invited to consult the various documents and submit their comments if 
any. 

 
12. Proposed schedule of meetings for 2020 
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The animator submits a proposed schedule of meetings for the TGIRTs for the year 2020. For the Chapais-Chibougamau 
TGIRT, the three meetings are scheduled for February 4, June 2 and November 24. This is satisfactory for the members 
present. 

 
13. 2019-2020 schedule of seminars of the Canadian Forest Service 
 

The EIJBRG observer presents the schedule and explains the new procedure to participate in the seminars. 
 
14. Miscellaneous 
 
15. Adjournment  

 
The meeting is adjourned at 8:00 PM.  The next meeting will be held on February 4, 2020 at 4:30 PM. 
 

On a motion by Mr. Steve Gamache, duly seconded by Mr. Daniel Forgues, it is unanimously agreed to adjourn the 
meeting. 
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ACRONYMS 

 

 

FHVC : Forest with a high conservation value 

TGIRT : Integrated Land and Resources Management Panel 

GOR : Regional Operational Group 

EIJBRG : Eeyou Istchee James Bay Regional Government 

HVC  : High conservation value 

MFFP : Ministère des forêts, de la faune et des parcs 

PAFIO : Operational Plan for Integrated Forest Management 

PAFIT : Tactical Plan for Integrated Forest Management 

VOIC : Value, Objective, Indicator, Target  


