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TGIRT-EIJB OUJÉ-BOUGOUMOU 

ELEVENTH MEETING 
 

ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

1. Call to order, introductions The meeting is called to order at 10:00 AM.  The 

participants introduce themselves. 
 

2. Reading and approval of 

the agenda 
The animator reads the agenda.  A delegate asks for an 

update on the study of three fish species in Opémiska 

Lake, which should have been presented to the TGIRT a 

while ago.  The animator informs the members that the 

presentation of the study was postponed to the July 

meeting. 

On a motion by Mr. Charles Couture, 

duly seconded by Mr. Denis Chiasson, 

it is unanimously agreed to approve the 

agenda as proposed. 

3. Reading, follow-up and 

approval of the minutes of 

the meeting held on 

February 8, 2018 

Due to the absence of at least two members who were 

present at the last meeting, the approval of the minutes is 

postponed.  Other participants joined the meeting during 

the issues item.  Later in the meeting the participants who 

were present at the February 7, 2018 meeting were asked 

if they were willing to approve the minutes. 

On a motion by Mr. Adario Masty, duly 

seconded by Mr. Charles Couture, it is 

unanimously agreed to approve the 

minutes as presented. 

4. Correspondence No correspondence for this meeting.  

5. Issues grid The animator introduces the revised issues grid, 

specifying that the white boxes correspond to elements 

that were previously approved by the panel.  Some issues 

remain waiting discussions, including the competitiveness 

of the forestry industry in the region, the visual framework 

and the quality of water and integrity of aquatic habitats.  

Some elements of issue remain to be confirmed by the 

members of the TGIRT.  The delegates bring their 

attention to a means regarding the harmonisation of 

different usages, i.e. to preserve sites among the most 

appropriate for the harvest of some PFNL.  A delegate 

suggests changing “Preserve” to “Maintain”.  If we 

preserve, this means that no work is done on the 

designated sites.  If we maintain the sites, this means that 

we make sure to continually have a minimum amount of 

sites.  The location of the sites can change with time.  A 

delegate mentions that the harvest work allow their 

creation at certain times. 

A delegate mentions a concern regarding the access to 

the territory.  The terms of the RADF could compromise 

the response to one of the needs, which is to reduce the 

redundancy of the road network.  The terms of the RADF 

do not allow piling areas along the main roads, the 

numbered roads. 

A delegate raises a problem regarding the maintenance of 

roads and the consultation or transmission of information 

to the tallymen at the appropriate time.  The members 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

discuss the terms actually included to ensure a 

harmonisation between the BGA who complete operations 

on site and the users that are directly affected. Some 

means are being implemented to appropriately inform the 

users, including the transmission of a weekly schedule to 

the interested persons and groups, the filing of the 

schedule on the FTP site of the EIJBRG and the posting 

of the schedule on some media like Facebook.  The 

issues raised initially goes further than a simple need for 

harmonisation regarding the work schedule. It is also 

related to the allocation of financial resources to the 

maintenance of the roads and the prioritisation of some 

accesses.  The animator states that these aspects are 

being considered by the current technical committee on 

multi-purpose roads. He gives a brief recap of the latest 

work of the committee and presents a map of the roads 

deemed a priority by the technical committee.  A delegate 

from the BGA group makes some clarifications regarding 

some roads.  He designates three of the major accesses 

on the map and mentions that they are subject to the 

COMEV evaluations.  Two roads are designated in the 

South and East portions of FMU 26-63. One of the road 

sections is not yet built and it is very improbable that it will 

be built.  Another road is also designated to the South of 

Route 113. It seems improbable that this road will be 

maintained. The animator states the usefulness of the 

technical committee, namely to prioritize investments as 

part of the PADF if it is confirmed.  A delegate also 

mentions the need for a linking with the work on the 

woodland caribou and the relevance to analyse the terms 

of the RADF regarding the need to reduce the redundancy 

of roads.  The animator will reuse the clarifications raised 

to include them on the multi-purpose maps.  For the time 

being there are no other work scheduled for the technical 

committee on roads.  The committee can eventually be 

reactivated if the delegates deem it appropriate.  In the 

medium term, the members mention that there could be a 

need regarding the “Caribou plan” and the RADF. These 

elements can generate restrictions regarding the needs of 

the issue of the access to the territory.  Again, the need to 

reduce the redundancy of the road system is put to the 

forefront.  For example a term of the RADF with the 

objective of protecting the caribou habitat has the 

concrete effect of increasing the density of roads.  Some 

delegates also consider that the “Caribou plan” has similar 

contradictions. Returning to the redundancy of the roads, 

a delegate mentions that the TGIRT has yet to study this 

need.  According to the MFFP observer, we have not yet 

identified what is redundancy and what is not. He 

 

 

 

 

Submit a request to the person 

responsible for the technical committee 

on roads of the Category II lands for 

the technical committees of the 

Category II and III lands to work 

together.  Also propose another option: 

To have the technical committee of the 

Category II lands to work on its own 

and to present their results to the 

technical committee of the Category III 

lands first instead of going directly to 

the TGIRT. 

 

Clarify the mandates of the technical 

committee on multi-purpose roads. 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

mentions that a working committee is currently working on 

this question.  The committee a representative from the 

CNG and several representatives from the MFFP.  A 

delegate asks if it should be mandate of the TGIRT to 

work on this need. The MFFP observer mentions that the 

issue was brought up by the Cree. However, the delegate 

mentions that the issue was raised at the TGIRT.  Why is 

it not worked on at this panel?  For the MFFP observer, it 

was agreed to work on this issue in the Category II lands 

first.  In response, the delegate reiterates his question to 

know why it is done outside the TGIRT.  The MFFP 

observer replies that the Cree do not want to work on two 

panels at the same time, one TGIRT for the Category II 

lands and another for the Category III lands. He mentions 

that the issue will be worked on the Category II lands and 

then exported to the Category III lands.  The delegate 

disagrees with the process followed currently.  First, he 

asks to clarify the mandate of the technical committee on 

multi-purpose roads and to reactivate it.  The members 

propose that the technical committees on the Category II 

and III lands work together.  A delegate confirms the 

opportunity of joining both committees, mentioning a 

similar situation that occurred between two instances 

working in two distinct portions of the territory but requiring 

a linking for certain issues.  A delegate suggests another 

option, that the technical committee for the Category II 

lands does its work and presents the results to the 

technical committee for the Category III lands, instead of 

going directly to the TGIRT. The animator agrees to 

submit a request to the person responsible for the 

technical committee of the Category II lands on this issue.  

The members of the panel also express a desire to clarify 

the mandates of the technical committee on multi-purpose 

roads. 

The MFFP observer asks if it is the same thing for the 

other issues raised by the Cree, including the 

Conservation of the moose habitat for which a wider 

wording to include wildlife habitats is suggested.  The 

animator states that this issue is worked on the Category 

II lands but was also brought up to the TGIRT by a 

delegate, i.e. the representative from the joint working 

group. Contrary to the issue of access to the territory, 

there is no technical committee to discuss the wildlife 

habitats issue.  In this case, the MFFP observer mentions 

that it is closely related to the Paix des Braves.  There are 

also elements in the Paix des Braves, regarding roads. 

For the observer, it remains to determine what the TGIRT 

can decide since what is included in the Paix des Braves 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

has precedence over the TGIRT. 

In conclusion, the animator asks the delegates if they are 

ready to approve the elements included in the yellow 

boxes.  The elements in the white boxes have already 

been approved. The MFFP observer asks if it would be 

appropriate to provide an annual follow-up of the wildlife 

harmonisations agreed with the Cree.  He states that the 

mapping information remains confidential.  The members 

do not object.  The animator returns to the approval of the 

issues grid.  The delegates approved the elements in the 

yellow boxes with the amendment discussed above. 

 

On a motion by Mr. Charles Couture, 

duly seconded by Mr. Denis Chiasson, 

it is unanimously agreed to approve the 

issue elements in the yellow boxes. 

6. Pre-consultation on the 

PAFIT of FMU 026-63 
The PAFI coordinator at the MFFP provides some 

indications regarding the various documents supporting his 

presentation.  She briefly explains the context for the 

development of the PAFIT, the step that includes this 

presentation and the following steps.  She discusses the 

territorial context with the help of a regional map.  It shows 

the territory of application of Chapter 3 of the Paix des 

Braves Agreement.  
 

Mr. Adario Masty joins the meeting.  Since two delegates 

present at the meeting were also present at the last 

meeting, the animator asks them to approve the minutes of 

the last meeting just before going for lunch. 
 

The coordinator briefly explains the consultation process 

applied to the PAFIT and the role of the TGIRT in this 

process.   She presents a portrait of the FMUs in the 

region with a perspective of the territory subject to the Paix 

des Braves agreement and the land tenure (Categories I, II 

and III).  She provides and explains some regional 

statistics regarding the forest cover.  The delegates ask 

some clarification regarding the portions of the territory 

covered by these statistics, namely the protected areas.  

The MFFP planner mentions that only the Category I lands 

are not covered by this data. The PAFI coordinator will 

make some verifications.  The numbers at the FMU level 

are indicated in the supplemental notes.  She provides 

some numbers on the land usage.  A member asks for 

clarifications regarding an exclusion just North of 

Chibougamau Lake, near the France River.  There is sign 

regarding a designated sanctuary at this location and he 

asks who is managing this location. It is the responsibility 

of the Corporation Nibiischii. The members make some 

additional clarifications regarding this sanctuary.  The 

coordinator continues with the users holding the rights.  

She shows a map of the wood processing mills that are 

supplied with wood from the region. The coordinator 

discusses the consultation mechanisms indicated, 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

including the TGIRT. A chart shows the main concerns 

raised by the TGIRT and those expressed by the First 

Nations. 

The MFFP follows some regional issues, including the 

ecosystem issues.  A large part of the territory is subject to 

the mosaic logging regime.  This regime is the subject of a 

management approach that, in various aspects, is different 

from the ecosystem management approach applied in the 

other portion of the region that is not submitted to the 

terms of the Paix des Braves. The coordinator discusses 

the various ecological issues under the notions of coarse 

filter and fine filter that determine the classes of issues.  

She touches on the special organisations the refers 

specifically to the mosaic logging regime, the issue of 

mixed stands, the internal structure of young stands, the 

riparian environments, the integrity of aquatic ecosystems, 

the wildlife species that require specific measures an d the 

woodland caribou. She goes into more detail regarding the 

protection of spawning beds and their designation, which is 

based on cooperation between the MFFP and the 

tallymen. At the request of a delegate, some additional 

clarifications are made regarding the designation of the 

spawning beds and the recognition of wildlife sites to 

protect.  The discussions also cover the bear dens that are 

protected.  The woodland caribou is also the subject of 

specific attention. Some measures are included n the 

management strategy. For this species, a precaution 

approach is recommended while waiting for the approval of 

measures applicable to the mosaic logging regime. 

The meeting is adjourned at 12:30 PM and resumes at 

1:50 PM.  Mr. Norman Wapachee and Mr. Masty left the 

meeting.  It continues in French. 

Two forest productivity issues are considered in the PAFIT, 

i.e. the paludification phenomenon and the invasion of 

regeneration sites by heaths.  The members discuss the 

locations where the phenomena tend to occur the most 

and in which conditions. The paludification problem is 

more specifically related to the FMU located in the West 

portion of the region.  The coordinator takes a few minutes 

to explain the phenomenon of the invasion by heaths. 

The management of access roads is also the subject of a 

follow-up.  An access road management plan is currently 

being developed by the MFFP.  The discussions held 

earlier during the meeting will contribute to the 

development of this management plan. Once the 

document is completed, the TGIRT will have 30 days to 

issue their comments. A map of the strategic roads to 

maintain and build is presented to the members.  Local 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

issues raised by the TGIRT are already being considered 

in the development of the PAFIT. 

The proposed management strategy is based on some 

essential elements, starting with the maintenance of the 

forest potential.  The coordinator states the levels of forest 

potential established per species group in FMU 26-63. The 

Forester in Chief, who provides a follow-up, applies 

reductions related to the constraints and some of the 

issues discussed previously.  Regarding the breakdown of 

the harvest by operational characteristic, the 2013-2018 

report is briefly discussed. This element raises discussions 

regarding the constraints and their consideration in the 

allocations and their continuation when they are not 

harvested. 

The management strategy includes commercial and non-

commercial silviculture work and targets for these two work 

groups.  Regarding the commercial work, there is an 

objective to increase the variable retention logging and the 

commercial clearing. Regarding the management strategy, 

a delegate mentions that we are approaching the second 

phase of the mosaic logging regime.  He asks under which 

conditions this second phase will be applied.  He explains 

the approach implemented further south, in FMU 26-51. 

The coordinator briefly discusses the analysis of the 

economic profitability of the silviculture scenarios 

competed by the MFFP. The EIJBRG observer takes 

advantage of this item to mention a communication with 

the person in charge of the AIPL file at the MFFP.  A 

delegate raises a question to know if we have a better 

knowledge of the desired effects of pre-commercial 

clearings. This type of treatment could be increased in 

areas designated as AIPL. This type of treatment could 

eventually be limited to certain stands and, in fact, the 

standards of application have tightened over the last few 

years. 

The coordinator discusses the wood production strategy 

and continues with several forest follow-ups, including the 

compliance and efficiency follow-ups. 

In conclusion, the Coordinator adds that the compliance of 

the PAFIT to the expectations of the population and the 

various interest groups and stakeholders depends greatly 

on the contribution of the TGIRT. 

7. Information items and 

delegate requests 
  

a. Coordination committee The animator announces that a coordination committee will 

soon be implemented for all the TGIRT coordinated by the 

EIJBRG. Its role will be to analyse and improve the current 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

operation of the TGIRT.  The coordination committee will 

be made up of representatives of the MFFP, the animator 

and two delegates.  In addition, the animator invites the 

interested delegates to indicate to him their interest in 

being part of the committee.  Mr. Denis Chiasson 

expresses his interest in being part of this committee. 

8. Adjournment The meeting is adjourned at 2:55 PM.  The next meeting is 

scheduled for July 26, 2018. 
On a motion by Mr. Charles Couture, 

duly seconded by Mr. Denis Chiasson, 

it is unanimously agreed to adjourn the 

meeting. 
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ACRONYMS 

 

AIPL:  Wood production intensification area 

BGA:   Beneficiary of a supply guarantee 

COMEV: Evaluation committee 

GIRT:  Integrated Land and Resources Management 

CNG:  Cree Nation Government 

EIJBRG: Eeyou Istchee James Bay Regional Government 

GTC:  Joint Working Group 

MFFP:  Ministère des Forêts, de la Faune et des Parcs 

PAFI-T:  Tactical Integrated Forest Management Plan 

PFNL: Non-wood forest product 

PADF: Sustainable forest management program 

RADF: Regulation on sustainable forest management 

FMU:  Forest management unit 


